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C. Values:  
We value our staff as our greatest asset. 
We value a safe environment for staff and offenders. 
We value community support and collaboration. 
We value public trust in the operation of our department. 
We value the use of evidence-based practices to maximize offender rehabilitation.  
We value diversity and the respect for all individuals. 
We value professionalism, teamwork, and the highest standard of ethics.  
We value investment in our staff through training in sound correctional practice and through the provision of 
opportunities for development and career advancement. 
 

D. The Department of Corrections’ Administration Office will provide corrections policy leadership, direction, 
and support of the state corrections system. 

 
E. The secretary of corrections (SOC) will ensure that planning, budgeting, and management of all institutions and 

divisions under the department’s control are directed toward fulfilling the department’s mission, vision, and 
values. 

 
V. RESPONSIBILITY  
The director of Finance & Administration is responsible for the maintenance and annual review of this policy. 
  
VI. AUTHORITY 
None. 
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ATTACHMENTS  
1. DOC Policy Implementation / Adjustments 




